Georgia Division Annual Reunion Business Meeting 
Fayetteville, Georgia 
13 June 2009 
Greetings & Opening Ceremonies led by Commander Scott Gilbert of host Camp #79 “General Lafayette McLaws,” Fayetteville, Ga
Invocation 
Salute to Flags 
Charge 
Roll Call of E.C. Members 
All Present except for Brigade Commanders 1 & 10 (excused)
Establishment of Quorum - 
A quorum of Camps was announced by Division Adjutant Tom Brown: 51 (including a total of 164 delegates) of 106 camps represented. Only 35 are required to produce a quorum.
Minutes of last meeting - 
Approved prior to meeting via EC email list 
Proposed 2009-2010 Operating Budget
· Motion made by Tim Pilgrim to adopt. Passed.
Reunion Schedule for next four years presented by Time and Place Committee
· 2010 Milledgeville
· 2011 Rome
· 2012 Bainbridge
· 2013 Chickamauga
· Motion made by Tim Pilgrim to adopt. Passed.
Motion made by Div. Commander Bridwell to adopt resolution in honour of Lt. Irvin S. Bulloch. Approved by acclamation.
Voting on Proposed Constitutional Amendments to the Ga Division
· Proposed Amendment One: “Delegate Voting.” Ruled illegal by Judge Advocate on the grounds that, if passed, it would contradict existing Article VIII, Section 4, which was not addressed in the proposed amendment. A committee was appointed by Commander Bridwell to review the proposed amendment and the current wording of the section. No vote taken.
· Proposed Amendment Two: “Election of Brigade Commanders.” Failed by voice vote.
· Proposed Amendment Three: “Term Limits for Officers.” An amendment to the proposed amendment was offered by Al Perry and subsequently withdrawn. Proposed amendment failed by voice vote.
· Proposed Amendment Four: “Time & Place Committee for Future Division Reunions.” Failed by voice vote.
· Proposed Amendment Five: “Notification for EC Meetings.” Failed by voice vote.
· Proposed Amendment Six: “Activities Respecting Division's 501(c)(3) Status.” A motion to table the amendment until the next annual Reunion failed on a voice vote. The proposed amendment failed by a voice vote.
· Proposed Amendment Seven: “Consolidation of Lt. Commander Position.” Failed by voice vote.
· Proposed Amendment Eight: “Official Email List(s) for Communications.” Failed on raised hand vote after voice vote was determined to be too close to distinguish whether the proper majority was achieved.
· Proposed Amendment Nine: “Calling of Emergency EC Meetings.” Failed by voice vote.
Ratification of a Tenth Amendment: “Notification of Proposed Amendments.” 
· This amendment was authorized by Article XI, Section 4 of our By-Laws.  The compelling reason for our Commander determining that changes in the By-Laws were warranted and appointing a committee to counsel and revise the By-Laws was the contradictions embedded in those two (2) sections as written.  The purpose was so that any Camp or Member in good standing can submit a revision or amendment and feel confident that it will be heard at the following convention if these simple rules are followed.
· The wording of the amendment is as follows:
Article XI, Section 1 is amended to read as follows:
Proposed revisions(s) or amendment(s) to the Division By-Laws shall be submitted in written form to the Division Adjutant and Division Commander at least sixty (60) days prior to the Annual Division Convention.  Such submission shall be made to the Division Adjutant and Commander by hand delivery, U.S. mail, facsimile or email transmission.  A member in good standing making such submission shall provide with such submission his name, camp name & number, and his contact information.  If proposed by a Camp, the proposal must be submitted by the Camp Commander or Adjutant.
Article XI, Section 2 is amended to read as follows:
The proposed revision(s) or amendment(s), in typed form, shall be mailed to each Camp in good standing at least forty-five (45) days prior to the Division Convention by the Division Adjutant.  The Division Adjutant is encouraged as soon as possible to provide a typed copy to the Editor of The Georgia Confederate for his use in publishing the same prior to the Division Convention and also provide a copy to the person responsible for the Division website for publication of the same on such website.  If the Division Adjutant for any reason does not mail or email the proposed revision(s) or amendment(s) within the allotted 45 days prior to the annual convention, then the Division Commander shall mail or e-mail the proposals 35 days prior to the convention.  No proposed revision or amendment shall be ruled invalid if such was mailed to each Camp as required above.
·  

·  

·  

· Division Judge Advocate Coleman ruled against Joe Warneke and Woody Highsmith who challenged the proposed amendment's legality on the grounds that no notice was given to the Division prior to the day of the Reunion under Article XI, Sections 1 and 2.
· Passed by a voice vote.
Ratification of Judge Advocate Dan Coleman's appointment passed overwhelmingly by voice vote.
Voting on Proposed Tag Fund Projects
· Project 1002-09 “Bronze Confederate Soldier Monument” Passed with 75% approval.
· Project 1003-09 “Confederate Monument at Allatoona Pass Battlefield” Passed with 42% approval.
· Project 1004-09 “150th Anniversary Brochures” Passed with 45% approval.
· Project 1005-09 “Confederate Powderworks Chimney” Passed with 82% approval.
· Project 1007-09 “Exterior Renovation of Greenfield Cabin” Failed with 37% approval.
Brigade and Lt. Commanders' Reports – dispensed with by voice vote.
Adjournment and singing of “Dixie”
Georgia EC Meeting 
Fayetteville, Georgia 
14 June 2009 
Pledge, Salute, and Opening Prayer
Roll Call
· Excused absences for Lt. Commander South, Past Division Commander Lott, and Brigade Commanders 1, 6,7,8,9,10
An announcement of quorum by Chief of Staff McBerry
Unfinished Business
· Member Retention System: all camps must report local dues to Division Adjutant this week or local dues will be recorded as “zero” on mailouts to camp members in the system
· Rules for Recruitment Officers will be posted to the Division email list
New Business 
· Motion by Tim Pilgrim for EC to vote to fund 5th Tag Fund Project from the Reunion. Passed.
· Motion by Judge Advocate Dan Coleman that the Division attempt to obtain a written agreement to be signed by the Augusta Canal Authority, prior to Division Funds being made for the renovation of the Chimney, which states that flags and markers erected at the time of the upcoming dedication of the Powderworks Chimney not be removed or altered unless Division funds for the Chimney project are refunded along with interest. Passed.
· Past Judge Advocate Martin O'Toole was awarded the Confederate of the Year Award, primarily for his outstanding sacrifice and contribution to the Ringgold Heritage Offense effort. 
Singing of “Dixie” 
Benediction
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