
Georgia Division EC Meeting

Macon, Georgia

27 September 2008

Invocation led by Al Perry at 11:00am

Salute to Flags led by Tim Pilgrim

Charge read aloud by all

Roll Call of E.C. Members 


Jack Bridwell


Tom Brown (tardy)


Joel Coleman


Gary Ursery


David Espy


Joe Warnke


Bobby Watkins (tardy)


Kim Beck


Mike Mull


Al Perry


James Gaskins (absent)


Charlie Parks


Pete Giddens


Al Medcalf


John Todd


Tim Pilgrim


Barry Denard (absent)


Ray McBerry


Charlie Lott (absent)

Announcement of Quorum - Ray McBerry

Chief of Staff Report - None



Minutes of last meeting - Motion to dispense with Reading of Previous Minutes and Brigade Commander Reports 


Passed unanimously

Announcement of Resignation of Judge Advocate Martin O’Toole. 


Cmdr Bridwell nominated Dan Coleman to fill the position and EC unanimously 


approved the appointment.

Adjutant’s Report
Div. Adj. Tom Brown 

Division Lt. Commanders Reports - none given

Brigade Commanders Reports - none given

Committee Reports
150th (Sesquicentennial) Anniversary of the War of Northern Aggression 
Al Perry 

* Emphasis from committee upon Brigade help in fostering camp-level participation

* Information from GA Dept of Econ Development meeting minutes available online from the state


Amendment/Constitution/Bylaws Review 

* Gary Ursery made motion to add quarterly budget report for Division newsletter 


to EC Reports 



Passed unanimously


* Jack Bridwell, Tim Pilgrim, and Tom Brown were appointed to draft rules for 


payment to contractors on tag fund projects


Awards - no report

Confederate Memorial Day (Stone Mountain) - no report


Confederate Heritage Month 

Calvin Johnson - supplied written report via email


Division Chaplain

Jim Cavanah - supplied written report via email


Division Spokesman & Lee's Birthday Celebration (Capitol) 
Dan Coleman


* Dan Coleman made the motion to move the Robert E Lee Celebration and 


parade to Milledgeville (location of Georgia’s wartime capital) for Saturday 24 


January 2009 



Passed with 1 dissent


* Dan Coleman made the motion that Division print and provide to each member 


sheets of personalized address labels bearing the SCV logo or REAL Georgia flag 
Failed 5-7 



Members were encouraged to do this as individual projects


Education 
Gary Ursery made motion to have educational curriculum on CD from Moultrie Camp professionally produced for distribution to “every middle school, high school, college, and university” in Georgia.  A total of 1,500 CD’s to be duplicated and sent to libraries of schools, complete with shrink wrapped jewel case and printed insert.  Cost not to exceed $4,500.


 Passed with 2 dissents, funding source from specific Division fund TBD


External Group Relations 

James Gaskins - no report


Flags over Georgia 

Joel Coleman 


* currently 3 large flags on interstates; seeking additional locations


* camps erecting 3 large flags on I-16 with financial assistance from last year’s 
Div budget


* plans to standardize poles to 100’


Financial 
Tom Brown - report attached


* It was requested by members of the Executive Council that a written budget report be presented at each EC meeting, disclosing the initial budget amount, cost to date for each budget item and amount remaining in each budget. Adjutant Brown stated that wouldn't be a problem. 


Graves Location and Registration 
Al Medcalf 


* Mike Crane now has www.ConfederateGravesRegistry.org ready for use


* System needs one administrator per Brigade and one Submitter per Camp


* $1,000 appropriated for first year site costs


Headquarters Search 

Joel Coleman


* state park closings may facilitate opportunities to assume one or more historical 
properties


* motion to allow Division to look into assuming one or more state parks 



Passed


* state parks/historical locations discussed included Jeff Davis Park, Alex 


Stephens home, Robert Toombs home


* discussion of potential location and use of proposed headquarters yielded 


consensus that best opportunities would lie near center of state and near a major 
interstate


* former Moose Lodge building and 2 acres in Warner Robbins was submitted by 

Compatriot A.O. Smith for consideration for Division HQ location


Gary Ursery
Heritage Offense 

David Anderson - report sent via email


* Heritage violation in Conyers currently being negotiated by David Anderson


Historian 

Ernie Blevins - no report


Membership Recruitment and Retention 

Al Perry


* Discussion of importance of not remarking negatively to members and prospects 


about dues increase at national level in order to improve recruitment and retention


Political Relations 

Ray McBerry or Dan Coleman - no report


Public Relations 

Kim Beck - gave positive report on Division’s work at the VA Hospital


Reunion Oversight 

Mike Mull or Bobby Watkins


Tag Fund 

Tim Pilgrim 


* Project 1001-09  $948 requested out of total of $2200 amount needed for 


historical marker in front of the home of Major Simmons; meets tag fund 


committee rules requirements; 



Not recommended by EC as Division project


* Project 1002-09  Reproduction of original marble Confederate soldier 


monument to be done in bronze and resurrected on original base in Jackson 


County; city, local Camp, and local citizens to provide partial payment; 


Recommended by EC as Division project pending permission by UDC to install 


the bronze statue on the original base and stipulating that bronze figure will 


remain the property of the Ga Division in perpetuity


* Proposed rules changes for Tag Fund projects


1) Any Camp or member of the Div may submit request for 100% funding for 


projects which benefit the Division as a whole


2) Any Camp or member of the Div may submit request for up to 90% funding for 


local projects ONLY after Camp has raised the initial 10% of the cost of the 


project


3) No project will be considered for an amount less than $2,500


4) Funding for Camp events do not qualify for tag fund use


Motion to amend proposed rules made by Pete Giddens so as to count “in kind” 


contributions toward the mandatory 10% raised by local Camps 


Amendment did not pass. 


 Dan Coleman made motion to amend proposed rules so as to strike the 


10% rule 


Amendment did not pass.  


Motion on rules changes passed.


Time and Place 

Charlie Parks, Pete Giddens and or Al Perry 


2009 Division Reunion - Fayetteville


2010 Division Reunion - Vidalia (proposed)


Youth Programs 

William Waller - no report


WEB Master

Chip Andrews - no report


Oakland Cemetery

Chip Wright - no report


Division Commander’s Report

Jack Bridwell 


* Motion to purchase corrugated plastic signs promoting Division for use at the location of each Tag Fund project and Camp or Division project 


Passed with cap of $800 total cost)

Unfinished Business

* Letter of intent requested from SLRC on Ringgold case


- City of Ringgold now listed as defendant, instead of council members


- currently awaiting Admissions response from defense


- SLRC bill was delineated at rate of approx $100/hr for travel and casework


- motion made by Tim Pilgrim to utilise SLRC from this point forward only in 
advisory capacity at the discretion of Division’s lead counsel, Martin O’Toole or 
Dan Coleman 


Passed

* Delegate count was made from camps for General Order 2008-001 of Cmdr Bridwell to reduce Georgia Confederate to 6 issues per year 


Passed

* Editor Espy resigned as editor of Georgia  Confederate, citing disagreement with decision to reduce number of issues 


New Business

* Motion made by Joe Warnke that Division contribute $5,000 toward the purchase and erection of Jeff Davis statue at the Tredegar Iron Works in Virginia; 


Dan Coleman made a motion to amend the proposal so as to make the 


contribution contingent upon the statue being located within the Iron Works 
passed); Pete Giddens made a motion to amend the proposal so as to reduce the 


amount of the contribution to $1,000 (passed); the motion passed to make the 


contribution from the Division, with approved amendments

Announcements 

Benediction

A rousing singing of our national anthem “Dixie” by all present preceded the adjournment at approximately 4:30pm


