
Georgia Division EC Meeting 

Macon, Georgia 

27 December 2008 

Invocation 
Salute to Flags 
Charge 

Roll Call of E.C. Members 
Jack Bridwell
Mike Crane (non-voting)
Dan Coleman (absent) (prior notice)
Tom Brown 
Joel Coleman
Gary Ursery
David Espy (excused)
Joe Warnke
Bobby Watkins (absent) (prior notice)
Kim Beck
Mike Mull
Al Perry
James Gaskins 
Charlie Parks
Pete Giddens
Al Medcalf (excused)
John Todd
Tim Pilgrim
Barry Denard (absent) (prior notice)
Ray McBerry
Charlie Lott (excused) 

Establishment of Quorum - 

Chief of Staff Ray McBerry

Minutes of last meeting - 

Approved prior to meeting via EC email list 

Division Lt. Commanders’ Reports & Brigade Commanders Reports - 

Motion to dispense with reading of reports (passed) 

Committee Reports 

Adjutant’s Report - 

Report by Tom Brown, Division Adjutant
* Itemized breakdown provided as an attached sheet 

150th (Sesquicentennial) Anniversary of the War of Northern Aggression 
Report by Al Perry 
* Need representative from each camp for communications on the Anniversary projects
* Need a treasurer specifically to help with funds for Anniversary projects
* All brigade commanders are requested to submit the names of 5 individuals in the territory of their brigade who are capable of making $1,000 contributions. They will be contacted by the Anniversary committee with the opportunity to participate.
* All contributions for the Anniversary projects are tax-deductible if made through local camps or the Georgia Division 


Flags over Georgia 
Report by Joel Coleman, Division Lt. Commander North
* Attached sheet highlights three potential locations for 100’ flagpoles now under investigation 
* Motion by Tim Pilgrim that all miscellaneous expenditures necessary in the mainenance and repair of flags and flapoles should come out of the Division contingency fund without the need of an EC vote, provided that such expenditures are approved by the Flags over Georgia Committee and do not exceed $1,000. (passed) 


Headquarters Search - 

Report by Joel Coleman, Division Lt. Commander North
* Commendation given to Compatriot A.O. Smith for his work in locating and offering to help with the financing of the purchase of a potential HQ facility in Warner Robins, although the specific facility was deemed by the EC to be outside the preferred location qualifications for a Division HQ. 


Internal Communications - 

Report by Mike Crane, Georgia Confederate Editor
* Each issue of the Georgia Confederate will be available online in .pdf format and may be downloaded for printing on standard 8 ½ x 11 paper
* Reminder to brigade commanders to submit reports for each edition
* Copy of budget report submitted (attached sheet) 

Lee's Birthday Celebration (Old Capitol) - 

Report by Kim Beck, 4th Brigade Commander
* Saturday 24 January 2009 in Milledgeville
* 10:00am muster at Old Governor’s Mansion
* 10:30am parade begins at Mansion and ends at old Legislative Building on campus of Ga Military College
* 11:00am Anniversary celebration begins
* A Confederate ball will be held later that evening at the Milledgeville Country Club 


Public Relations 
* Kim Beck will create a proposal for next EC Meeting to include potential advertising avenues 


Tag Fund - 

Report by Tim Pilgrim, 12th Brigade Commander
* Cmdr Nick Posey of Augusta Camp reported that they have raised $58,000 of the necessary $175,000 to restore the Confederate Powderworks chimney; he was asked by the EC to look into having the city of Augusta deed the property or sell it to the Georgia Division
* Motion by Tim Pilgrim to adopt proposed “Tag Fund Payment Procedures” that was emailed to the EC prior to the meeting (passed)
* Cmdr Pilgrim reminded the EC that only two projects have so far been recommended for tag fund monies and that all project applications must be received not later than next EC meeting in order for them to be approved for voting at the Reunion 2009 


External Group Relations - 

Report by James Gaskins 7th Brigade Commander
* A report was presented on positive changes in the UDC’s policy of now allowing members of the Children of the Confederacy to have membership in other organisations, as well. Members of the EC expressed optimism about renewed relations with the UDC and recruiting young people for the Cause. 

Division Commander’s Report

Report by Jack Bridwell
* Next EC Meeting set to be held on 7 March 2009 at Ole Time Country Buffet in Macon, Ga 


Unfinished Business
* AOT Cmdr Kelly Barrow reported that the proposed Jefferson Davis statue will not be located at Tredegar Iron Works as originally proposed but announced that the SCV National was in negotiations to have the statue located at a prime place associated with the life of Pres. Davis. Commander Barrow requested that the Georgia Division consider making a $5,000 contribution to the statue fund.
* Motion was made by Joe Warnke for the Georgia Division to provide $5,000 for the statue at the undisclosed location arrived at by SCV National; motion was seconded but withdrawn by Mr. Warnke until the location of the statue is confirmed and disclosed 

Scheduled New Business
* Perryville, KY request for $500 from the Georgia Division to be used by the Perryville Battlefield Memorial Association for commemorating the efforts of the 3 Georgia units who participated in the engagement 

(passed, with request made that a description and/or photographs be provided to the Division to show how the contribution is used) 

Other new Business
* Motion made by Joel Coleman to have 5,000 CD’s of John Weaver’s SCV-authorized “Truth About the Confederate Battle Flag” duplicated by the Division at the cost of 35 cents each and disseminated to the camps on a per capita percentage for education and recruitment purposes 

(passed) 

* Brig Cmdr Joe Warnke pointed out that the Judge Advocate had ruled the following on email voting within the Division; Cmdr. Bridwell concurred with the ruling:

“For the purpose of this ruling, e-mail is a form of telecommunication and is a legitimate form for the purpose of an emergency meeting.” 

“There is nothing in the bylaws that require Roberts Rules of Order to be followed in an Executive Council meeting, an Emergency EC meeting or a camp meeting. Robert’s Rules of Order have no application here.” 

Announcements 

* 9th Brigade Commander Pete Giddens announced that our 4X8 ft. recruitment signs were available to anyone at the meeting for the cost of $10 each, and that they may be purchased later by contacting him or Lt. Commander Joel Coleman.

Singing of “Dixie” 

Benediction






