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                  Sons of Confederate Veterans
                                      Georgia Division
Executive Council Meeting 10:40 am May 23, 2009
Macon, GA

Executive Council Members:

Division Commander                                   Jack Bridwell

Present

Division Adjutant                                         Tom Brown


Present

Division Judge Advocate                              Dan Coleman

Present
Division Past Commander                           Charlie Lott


Excused Absent
Division Chief of Staff                                  Ray McBerry

Excused Absent
Division Lt Commander – North                Joel Coleman

Present

Division Lt Commander – South                Gary Ursrey


Present

1st Brigade Commander                               David Espy


Excused Absent
2nd Brigade Commander                              Joe Warnke


Present
3rd Brigade Commander                               Bobby Watkins

Present
4th Brigade Commander                               Kim Beck       

Present
5th Brigade Commander                               Mike Mull


Present

6th Brigade Commander                               Al Perry


Present

7th Brigade Commander                               James Gaskins

Present

8th Brigade Commander                               Charlie Parks          
Present

9th Brigade Commander                               Pete Giddens

Present
10th Brigade Commander                             Al Medcalf


Present
11th Brigade Commander                             John Todd 


Present

12th Brigade Commander                             Tim Pilgrim


Present

13th Brigade Commander                             Barry Dennard

Present

Agenda

Call to Order by Division Commander Bridwell at 10:40 AM

Invocation by: 8Th Brigade Commander Charlie Parks.

 

Pledges and Salutes lead by: 12th Brigade Commander Tim Pilgrim.

The roll call found 17 present and 3 absent; with a quorum established.

Old Business:

· 12th Brigade Commander Tim Pilgrim, gave an up-date in the progress of the Recruitment/Genealogy officers. Commander Pilgrim stated that five individuals who have genealogy experience have volunteered for the position and each of these individuals are located in different sections of the State. These Recruitment/Genealogy officers will be responsible helping potential recruits find their Confederate Ancestor. They will especially be helpful with the younger recruits who need more census record research to find their Ancestors. All 1-800 recruit calls from our recruitment signs and new magazine ads will be directed to the new Recruitment Officers. These Officers will also be available to help all the Camps in the Georgia Division with their new recruits as well. The Recruitment/Genealogy officers will be compensated for their research time when the new recruit joins the SCV the officer will be paid $15 for their research efforts and the Division will pay for their on-site research access. 
A Motion was made by Commander Pilgrim that the Division proceed with the appointment of these new Recruitment/Genealogy Officers by Division Commander and that the Division precede the new recruitment efforts. Motion Passed.  
· Judge Advocate Dan Coleman proceeded to give an up-date on the progress of the lease agreement at the new 100ft flagpole location on exit 71 on interstate 75. Dan Coleman stated that a legal description is stilled needed to complete the lease. Judge Advocate Coleman also mention that he thought that especially the potential flag pole locations with smaller Division flagpoles that a more simplified lease agreement should be used to help in the efforts to secure the site. 
A Motion was made by Judge Advocate Coleman that the Flags over Georgia Committee have the liberty to negotiate leases with the property owners of potential flagpole locations on a case by case basis to be presented to the Executive Council for approval. Motion passed.  
· Compatriot David Dennard made the suggestion that the Georgia Division should look into finding “old barns” through-out the State to have the SCV logo and join the SCV with the toll free number painted on the side of the barn to enhance recruitment efforts. David will investigate this endeavor further. 
Lt Division Commander and Brigade Reports:

· A motion was made and passed to dispense with all Lt Division Commander and Brigade Reports. Motion Passed.
Division Adjutant Report:
· Division Adjutant Tom Brown distributed expenditure/budget statement report. Adjutant Brown also distributed a proposed 2009-10 operational budget for the Executive Council review and input. 
A motion was made that Executive Council accept the proposed budget leaving it to the finance committee discretion to reduce budget line items in the overall budget from 50k to 45k for the next fiscal year operating budget to be presented at reunion. Motion passed. 
Division Adjutant Brown proposed that the Executive Council consider going to a
Centralized membership dues billing system that is being implemented by the Texas and the South Carolina Division, of which has been very successful in both those Divisions keeping the existing membership numbers up and growing membership. The centralized membership billing process entails the Division sending a dues invoice letter to ever member of the Georgia Division, also included is a return envelope addressed to the local Camps Adjutant. Once the local Camp Adjutant receives the dues, he will mail the SCV National and Division dues as usual. Also in the dues invoice letter can include donation solicitations for Division projects like Flags over Georgia and Heritage Defense can be included in the mail-out. 
It was suggested that we should bring this up at reunion; Division Adjutant Brown stated that it would be too late to implement the program for this fiscal year that a decision needed to be made as soon as possible. Tom stated that he would need the amount of Camp Dues of each Camp.

A motion was made that the Georgia Division proceed with the centralized membership dues system of the up-coming fiscal year. Motion passed. Division Adjutant Brown will be proceeding to contact all the Camps to get their dues information.
A motion was made that the cost of the newly printed 150th Sesquicentennial brochures of $1,605 be applied to the tag funds. Motioned passed unanimously.  Division Adjutant Brown stated that there was approximately $98,000 remaining in the tag fund account. 

New Business:

  

· Joe Jordon Camp Commander of the John B. Gordon Camp informed the Executive Council of a project that is on-going at the Oakland Cemetery in Atlanta. The project consist of replacing the octagon pavers walkway and brick drainage gutter with a new concrete base with new octagon pavers in the Confederate section of the cemetery. Commander Jordon was asking for a letter of support or some seed money for the project. He stated that he hope next year that the Gordon Camp along with some other SCV Camp can pull together a coalition of interested groups to make this a Camp project for tag funds at the 2010 reunion.

A motion was made that a Division letter of support from the project committee be drafted to show the Division’s support on these types of preservation projects. Motion passed.

· A motion was made that $400 be donated by the Division to help cover the cost of the Major Simmons historical marker that was funded and erected by the Major Simmons Camp. Motion passed. The Major Simmons Camp has withdrawn their tag fund application for this project. 
Project Committee Report:
Past Projects:

· Compatriot David Floyd the agent for the Confederate Obelisk restoration project at Atlanta’s Oakland Cemetery stated that the Obelisk project has not started due to the weather. David stated that they hope that it will get completed sometime in June.

· 12th Brigade Commander Tim Pilgrim stated that only the historical marker is the only item remaining at the General Leonidas Polk monument project.

New Projects:

· Project 1005-09 the Augusta Confederate Chimney project was presented by Camp Commander Lee Herron of the Augusta Camp. Executive Council voted to recommend the project.

· Project 1006-09 the Sesquicentennial 100ft flagpole project that will be located off I-75 was presented. There were some concerns brought forth that this project may cause some problems being funded through the tag funds. 

A motion was made that the project’s funding application be withdrawn and that the project be funded by the Division’s reserves. Motion passed.  

· Project 1007-09 the exterior renovations of the Greenfield Cabin that was a Confederate Recruitment center for Southwest Georgia. Executive Council voted to recommend the project.

· Project 1008-09 the bronze Jefferson Davis and Sons statue project that is the SCV national project was rejected in the project committee because the Georgia Division internal policy states that the projects must be local projects. This project was an out of State project and therefore rejected on that basis. 

· A motion was made by 2nd Brigade Commander Joe Warnke on behalf of AOT Commander Kelly Barrow that $5,000 from the Georgia Division be appropriated to help fund the cost of the bronze Jefferson Davis and Sons statue. 

An amendment was made reducing the amount requested from $5,000 to $500. Amendment failed.
Another amendment was made reducing the amount requested from $5,000 to $2,000. Amendment failed. 

The original motion was restated and the motion for the $5,000 failed.

2nd Brigade Commander Joe Warnke made a point of order and brought up again the issue of using Roberts Rule of Order to govern all Division meetings including local Camp Meetings. Commander Warnke cited a section from SCV National by-laws regarding Roberts Rule of Order. Division Commander Bridwell stated that Commander Warnke had brought up this issue in the past two Executive Council meeting and Executive Council voted not to use Roberts Rule of Order at Division EC meetings and Division Judge Advocate has ruled on the issue as well . Judge Advocate Dan Coleman stated that he has issued a letter to 2nd Brigade Commander Joe Warnke months ago stating that the section of SCV national by-laws 2nd Brigade Commander Joe Warnke is citing from do not apply to Division Executive Council meeting and local Camp meetings. Those meetings are govern at the discretion of the Camp or Division Commander.  2nd Brigade Commander Joe Warnke asked Division Commander Bridwell what rules are we currently using at Division Executive Council meetings and Division Commander Bridwell stated we are using his Rules of Order. 2nd Brigade Commander Joe Warnke asked for a copy of the rules being used and Division Commander Bridwell stated that we will give him a copy at reunion that this issue is over. Commander Warnke continued to press the issue. Commander Bridwell instructed 2nd Brigade Commander Joe Warnke to sit down and shut up.
Ringgold Flag Fight Up-date:
Judge Advocate Dan Coleman gave a brief up-date on the Ringgold flag fight matter. Dan stated that the discovery process is completed and the Judge has removed himself from the case. Now both parties must jointly select a new judge for the matter. At this point the case is on the court’s schedule and could take months before the case is heard.
Judge Advocate Coleman also mentioned that Martin O’Toole’s law firm has been performing most of the work on the case and Martin has worked many hours on the case and has not charge the Division for that work. Being Martin O’Toole is a partner in the law firm working for free has cause problems and moving forward Martin has to charge the Division a reduced rate of $250 per hour. Judge Advocate Coleman stated that the rate was extremely fair and there shouldn’t be many hours to complete the case.
A motion was made by Judge Advocate Dan Coleman that we agree that Martin O’Toole continue as lead council on the case and we accept his reduced rate. Motion Passed unanimously 
The meeting adjourned at 1:00 pm.  

Submitted by: 
Tim Pilgrim, 12th Brigade Commander
�





�                         








PAGE  




1

