Georgia Division Executive Council Meeting

Meeting was called to order at 11:00am on March 19, 2011 at Ole Times Country Buffet in Macon, Georgia by Division Commander Jack Bridwell
Invocation led by Division Chaplain Jim Cavanah

Honoring the flags led by Tim Pilgrim
The Charge to the Confederate Veterans was led by Gary Ursrey
Roll Call was done by Chief of Staff William Waller and a quorum was declared with 16 of 20 present.  John Todd, 11th Brigade Commander, was excused.  Al Medcalf of the 10th Brigade, Bobby Watkins of the 3rd Brigade, and Past Commander Charlie Lott were all unexcused absences.  
Motion to dispense with reading of the previous meeting’s minutes was made and seconded, passed unanimously.

Adjutant’s report was presented by Adjutant Tim Pilgrim

After expenses to date, there is $9,668 left in the operating budget.  Checks written this year are detailed in the budget report.  Spent a total of $12,353.74  this period in the operating budget.

Pete Giddens asked why the awards were so high.  Changes were made so Confederate of the Year can keep the award.  

No other questions were asked about the operating budget.  Budget was passed at the last reunion.  Some items were not needed on the budget so an attempt will be made to clean it up before the next reunion.  

Have about $40K in reserve accounts.  Adjutant Pilgrim said that we may want to bump that up to $45K next year.  
The floor was open to questions regarding Operating and Reserves. 

Brigade Commander Pete Giddens asked if we experienced a decline in tag funds.
Adjutant Pilgrim said that there was a decline, and that has been typical this year for specialty plates.  Tag fee has increased an additional $10, but the Division does not get the increased fee.  Lt. Commander Gary Ursrey said that we should let members know that we are not getting the additional fees.  It was agreed that the tags are great advertising for the Division.
The Division has $50,282 in the tag fund account.    Four checks have been written for projects totaling $17,631.  The Tag Fund detailed page of the Adjutant’s report shows $41,042 is available after accounting for projects that have been approved but have not yet been funded..

Georgia Confederate had $5K in the fund.  The Jan/Feb issue was $1760.  The ending balance should help fund two or three more issues of the Georgia Confederate

Reports


Joel Coleman reported on the Flags over Georgia project.  The flag on I-16 was tattered.  Georgia Division sent two Real Georgia flags down there.  The lady that owns the property prefers the “Real” Georgia Flag.  Two Confederate Battle Flags were in the Savannah area for the I-16 pole.  They were sent to the Waycross site after the Georgia flags were sent to Savannah..


Mike Mull found a location on U S 25.  Owner gave us an easement and is paying for solar lighting.  Property owner is a member of the SCV but is inactive.  Mull hopes to get the property owner back active in the SCV.  


Pete Giddens and Gary Ursrey say that Nylon seems to hold up better than polyester.  They are lighter weight and fly better.  The flags come from Ruffin Flag.  The one on I -75 at exit 71 needs to be repaired.  It has been flying for three months in the hard weather, but is repairable.  

Committee Reports:  
Tim Pilgrim said that the Stone Mountain Confederate Memorial Camp has requested $5,300 to purchase 80 Southern Crosses of Honor.  Commander Bailey of the camp was there to detail the project.  The camp has previously marked 200 unknowns.  There are 80 known veterans in private cemeteries.  There is no way to denote the Confederates in the private cemeteries.  Prices were gathered for the crosses.  Tennessee camp has them for $60.  National has the same cross for $100 each.  A company near Chickamauga, Georgia had a rosin (plastic) material, but the city will not allow that material in the cemetery.  The metal crosses are unfinished.  Funding request includes the paint, cement, and trips to Nashville to get them.  Camp has already raised the 10 percent.  They are requesting the remaining 90% which totals $5,300.   Brigade Commander Pete Giddens called the question.  The project was approved unanimously.

Immortal 600 camp wants to erect a monument at Ft. Pulaski after receiving official permission from the National Park Service.  $42,000 is the estimate from their first quote.  That monument would be coming from Gettysburg.  It was suggested that the camp needs to get more quotes.  

No other committee reports were given.

Meeting dismissed at 11:45 for a 30 minute break for lunch Resumed at 12:18.

Unfinished Business

Resolution against Lt. CiC Kelly Barrow
There was a call to the Georgia Division from the Commander in Chief Givens to rescind the proclamation against Lt. CiC Kelly Barrow.  There was a motion made and seconded to rescind the resolution by Brigade Commanders Charles Bramlett and Phil Autry.  Judge Advocate Dan Coleman suggested that he would vote to rescind if Kelly Barrow would address the EC and apologize for his actions.  He furthered offered an amendment to the resolution to rescind based on that condition.  Further discussion, we should have pursued the History Channel further for advertising.  Commander Autry said would not have supported the resolution and that the easiest way to get rid of this is to rescind it.  Gary Ursrey asked how else this could the situation be addressed?  Phil Autry said we should have continued to get the History Channel to run the ads.  Ursrey said that it was clear from the phone call that was recorded and posted online at the Georgia Division web site that we would not get a fair shake from A&E networks.  CiC Givens approved of our boycott of A&E.  Autry said that Lt. CiC Barrow purchased the ad through Cox Media and requested that they run on the History Channel.  Pilgrim said that Division asked how we could change the ads to meet with the approval of A&E networks.  A&E said they didn’t want to be associated with our organization.  Pilgrim said we did all of the right things.  We had a roadblock with History Channel, CiC Givens agreed with the boycott, then we got a message from Kelly Barrow that ads were being run.  Pete Giddens called the question.  Vote was taken and discussion continued.  Vote on Dan Coleman’s amendment, 5 in favor and 10 opposed.  Cavanah got up to explain the resolution.  Robert’s Rule of Order says that a resolution is not a call for censure.  It is a way to display displeasure.  Kelly Barrow is a member of the Georgia Division and he answers to our Division.  Gary Ursrey said that he asked Barrow about the numbers from Virginia’s run of the ads.  Barrow said earlier that Virginia had run ads on the History Channel that resulted in positive recruiting numbers, but he later explained that there was no way to know how many joined in Virginia due to the ads and he didn’t know how much was spent on the advertising..
Commander Bridwell called the question to rescind the resolution with no condition for Barrow to apologize.  Charles Bramlett and Phil Autry voted to rescind.  Mike Mull abstained from the vote.  Twelve voted against rescinding the resolution.  
Pending Legal Matters—Judge Advocate General Dan Coleman

1.  Lawsuit involving Former Division Adjutant Tom Brown  
Dan Coleman reminded the EC of the troubles that Tom Brown had experienced and said that he thought Brown may have taken from the Division because he was in a desperate situation.  However, it appears that Brown had taken money from the Division since 1999.  Brown told the detective that he has written over $70,000 in checks.  When asked why, he said that he was just living above his means.  Coleman and Pilgrim have been doing research.  Sometimes the checks are hard to read.  Some checks were written to American Express, possibly furniture stores, and maybe a car.  The checks are written in such a way that it is hard to see to whom he made the checks.  Coleman is trying to separate the checks that are the legitimate business of the SCV from the others.  Brown has admitted to the detective that he took funds.  He denies that he took more than $70,000, but there are withdrawals and other checks that appear to not be included in his $70,000 figure.  In his 2000 Adjutant’s Report, he purchased two certificates of deposit.  Those CD’s are missing.  It appears that we are missing about $200K when everything is accounted.  That figure could be more or less depending on the outcome of Coleman’s investigation.  
The civil case against Tom Brown was filed but not answered.  He had 30 days to answer.  Court can add 15 days.  The suit went into default.  The judgment was for liabilities only.  The burden is on the plaintiff to prove the damages.  Checks written to third party people are often illegible.  We are trying to get the CD’s returned.  We shouldn’t have trouble getting back the $134K for personal and CD’s.  Coleman has asked for a continuance until May 5.  Coleman asked for a second admission from Tom Brown.  So far he has not admitted or denied.  If he answers, he could deny a check and come in to answer questions in court.  We are trying to get the $200,000 returned to the Division.

The question was asked of Tom Brown was still a member of the SCV.  Brown is still a lifetime member of the State and National.  Once the warrant is released from the detective admitting guilt, Pilgrim will work to get lifetime status at National and Georgia ended.  Punitive damages and attorney’s fees were asked too.  

2.  Lawsuit involving Gordon Ponsford

Ponsford received checks from us totaling $12,000 for work in cleaning the John B. Gordon monument at the state capitol and the obelisk at Oakland cemetery.   The work was never done.  Ponsford never answered the complaint.  The judgment was made for over $12,000.  Marshals can pick up anything that we need to repay the debt to the Division   He is self employed and it is likely that his home has a lien.  Coleman asked for volunteers to move him out.  The Division can levy on his personal property.  The danger is that if he files bankruptcy, the courts may require us to return property.  We may lose warehouse fees if that happens.  Gary Ursrey made a motion that we move him out.  The motion was seconded and it passed unanimously.  
3. Cemetery project at Antioch church in Carroll County.  
The church has a new pastor who took up the Confederate flags from the graves.  Some of the graves are private graves.  Dan Coleman suggested to the family that they erect a monument on the private grave that could hold a large flag pole.  

New Business


Historical Diary Detailing Capture of Jeff Davis—Cmdr Jack Bridwell

Commander Jack Bridwell said that he got a call from a descendant of a Union soldier who was with the Michigan troops that captured Confederate President Jefferson Davis.  The Union soldier kept a detailed notebook of the capture complete with sketches.  The descendant has offered to sell the book to the Georgia Division for $5,000.  A discussion was held about what direction the Division should take.  Gary Ursrey made a motion that we continue conversations with the descendant about the book.  The EC would like to see the book, and requested for Commander Bridwell to make arrangements with the man.  The EC would like to see if the price is negotiable.  Tim Pilgrim raised concerns that the Division should not be in the business of buying relics.  Motion to continue discussions was seconded and passed.  

Motel 6 Rebate for Division Members—Jack Bridwell


Motel 6 has offered rebates to the Georgia Division when our members stay at the 
hotel chain.  Be sure that you tell them you are a member of the SCV when 


Making reservations to stay at the hotel.


Reprinting of “Prison Pens of the North.”—Jack Bridwell

Commander Bridwell expressed an interest in reprinting Prison Pens of the North.  
He has been pricing out the project, but he didn’t have prices with him at the time 


of the EC meeting.


Flag Project—Brigade Commander Mike Mull


Ogeechee Rifles and Ebenezer Rifles Camps have committed to putting up as many Confederate Battle Flags in their part of Georgia as possible.  They are primarily putting up 10X15 flags.  One property owner will allow them to put up three flags, but one of them must be the US flag.  The Ogeechee Rifles will purchase the US flag, but they are asking for assistance in purchasing Confederate flags for this site and for the others they have located.  One of the other locations will have an 8X12’ flag pole with solar lighting provided by the property owner.  Mull requested $300 from the Flags Across Georgia program to pay for the flags.  After some discussion, it was decided that the Confederate flags would be Confederate Battle Flags and would be purchased by Coleman and shipped to Mull to provide better price points.  A motion was made by Mull and seconded by Brigade Commander Pete Giddens.  The motion passed unanimously.

Cave Springs requested $300 for reimbursements for starting a new camp.  Motion was made.  Pete Giddens asked if they have receipts.  Tim Pilgrim stated that seed money is not just given to all new camps.  It is used to repay expenses needed to start camp.  Motion and seconded and passed unanimously.

Implement new accounting review—Tim Pilgrim

Tim Pilgrim wants to go ahead and pass the accounting review of the treasurer’s report.  He would like to put this in effect now.  The vote will still be held at the EC and it will proceed or end after the reunion based on the vote.  Motion seconded by Mike Mull.  Gary Ursrey said that we should state in the Georgia Confederate that we need an initial accounting review because there were no previous records.  The reviewer will verify that the Adjutant’s report is correct.  Passed unanimously.

2013 Reunion site being withdrawn by John Ingram Camp 1977.  They are withdrawing their request for the 2013 reunion.  They said that it is not a feasible for the camp.  Several Commanders said that they knew of possibilities.  Dan Coleman said that it would be nice to have it at Chickamauga.  Perhaps area camps would like to put it there.
Announcements:


20th Annual Pilgrimage to Pt. Lookout, Maryland  (Commander William Hagin) May 14th.  

Posters for Confederate History Month—Jack Bridwell.  Posters are available.  Requesting Brigade commanders take at least 100 each.  They need to go to schools and public places.
Motion was made to remove Tom Brown’s name from the Georgia Confederate of the Year award.  Motion was seconded and passed unanimously.  
Mike Mull says that Georgia Southern University in Statesboro, Georgia has become very Confederate friendly.  Now they are hosting Civil War Days on April 16, 2011.
Tim Pilgrim announced that Saturday April 9th Altoona Pass joint dedication with North Carolina Division.  The dedication will be at 11am.  They will unveil the monument.  Descendants will be there from the NC 29th and 39th regiment.  
Pete Giddens announced that the battle flag on Hwy82/520 will be dedicated next weekend.
Kite Georgia will host a bricklot next weekend.

Ray McBerry wrote a proposed associate membership application.  Some changes need to be made, but Tim Pilgrim brought it in to show McBerry’s progress.  There is a due of $20.  Part of that will go to pay for the Georgia Confederate.  The other $10 will go to genealogy fees to help that person find a Confederate ancestor.  Discussion about what to do with associates after a year were tabled.

Benediction—Division Chaplain Jim Cavanah

Dixie was sung by all

