Georgia Division Executive Council
Meeting, 22 January, 2011
Meeting was called to order on January 22, 2011 at 1:15pm at the Old Capitol building in Milledgeville , Georgia following a reenactment of the signing of the Articles of Secession 150 years to the day and in the chambers where the event actually occurred.  
Invocation was led by Division Chaplain, James Cavanah
Salute to flags led by Rhett Coleman
Charge read aloud by all 
Roll was called and a quorum was declared with the only absences being Past Division Commander Charlie Lott (not excused), 8th Brigade Commander Jason Bullard, 9th Brigade Commander Pete Giddens, 10th Brigade Commander Al Medcalf, and 11th Brigade Commander John Todd.  All other absences were excused prior to the meeting.

Minutes from last meeting
These were in the Georgia Confederate, entertain a motion to by-pass.  Motion was passed.

Commander Bridwell passed out possible recruits that he has gotten via the telephone number on the “Join the SCV” signs to the appropriate Brigade Commanders.
Adjutant's Report:  Tim Pilgrim
Presented the EC a copy of the Operating Budget for 2010-2011.  It has four columns.  The first column shows what was budgeted.  The second column shows the expenses to date.  The third column shows expenditures in this period, and the final column gives a remaining balance.  Below the columns, Division Adjutant Pilgrim lists separate expense by check number, to whom the check was made, the total written for the check, and a summary for the purpose of each check  The budget shows $45,000 budgeted for operating expenses and a remaining balance of $22,022.26 at the time of the meeting.  Adjutant Pilgrim opened the floor to questions.

Dan Coleman said that we went over budget this year on the Lee birthday.  We made a donation to the museum that hosted us, and that caused us to go over budget by $100.

No other statements were added or questions were asked.

Budget submitted for approval.  Passed unanimously.
The second document presented was the Operating and Reserve Accounts.
Adjutant Pilgrim explained that there was a slight unexpected overage in the tag funds which is reflected in this report.  The ending balance of the reserve funds is $78,422.66.  The report also contained reserves earmarked for Heritage Defense, Flags Over Georgia, Heritage Offense, Awareness, and Disaster Relief.  Monies for these causes came from the yearly dues mailings (the MRS system) and were sent in by camps.  A to tal of $11,206 was mailed in to be earmarked for these causes.

The third document presented by Adjutant Pilgrim was the Tag Fund.
The Division has an account with Wachovia specifically for the tag funds.  The previous Division Adjutant failed to submit paperwork to the state for us to receive our tag funding.  That error has been corrected, and the Division has passed the state audit and collected funds that had been held for a year and a half.  Like the Operating budget, expenditures have been noted by actual check numbers, amount, to whom they were paid, and a summary of why they were paid.  The tag fund revenues and expenses sheet shows that we have $33,276 available for new projects.  Adjutant Pilgrim expects the to tal to be about $45,000 by the reunion based on the rate that is coming in from the state.  

GEORGIA CONFEDERATE
Adjutant Pilgrim is also the editor for the Georgia Division.  He reports that the paper arrived late in January, especially in north Georgia , due to bad weather in Atlanta .  Paper has been great.  Pictures and stories have been coming from all of the camps.  Many compliments have been received.  Pilgrim encourages camps to continue to provide news and pictures of what they are doing.  At the last EC meeting, it was agreed that $8000 should come from the tag funds to supplement the budget for the Georgia Confederate.  Costs are expected to go down in the future as nonactive members will be dropped from the subscription.  

Motion was made to bypass individual brigade reports.  Passed unanimously.  
On going projects reports
1.      Flags over Georgia – Lt. Commander Coleman, Commander Giddens   Flags over Georgia .  Big flag on Hwy 75.  Each flag costs about $1000 each.  We are using about three a year.  Gary Ursery said that he can change it out with no problem.  Regarding the size, Gary Ursery would like to keep the 30X50 flag if possible.  He would entertain the idea of a smaller flag if desired by the EC for cost purposes.  Coleman said that we are looking for new locations for future flag poles, and urged members to bring him ideas.

 

2.      Progress of on-going projects – Commander Pilgrim   Griswoldville Project.  Monument will cost $14,000.  Camp is trying to raise their 10% by selling bricks for the area around the monument.  
 

3.      Other projects  Pilgrim said that we have been approved for a North Carolina monument at Allatoona Pass Battlefield.  Erected by the Georgia and North Carolina Divisions.  More information is  in the Georgia Confederate.  

 

4.      Marietta Confederate Cemetery just completed.  

 

5.      Screven County project recently completed.  

 

6.      Soperton Flag Pole (Treutlen, County) on 516.  The flag pole has been obtained.

 

7.      Bronze Confederate soldier in Jefferson , Georgia is being held until the square in Jefferson is complete.  The artwork is done and similar statues can be erected for a fraction of the cost using the mold for this soldier.

 

Little Mary Phagan was killed by Leo Frank and is buried at the Confederate cemetery in Marietta, Georgia .  A proposal was made to have a parade to her final resting place to get her s to ry out.  

 

Al Perry said that he may be asking for tag funds at Ft. Pulaski for a perimeter and a monument in the center and for each grave to be marked.  Perry is looking for approval to do this work.  If that is approved, Perry would like for the Georgia Division to help with this project.  He will keep the Division notified.

Unfinished Business:
Ringgold Case:  Judge Advocate General Dan Coleman  
Justice is slow and the case has not been heard yet.  It has been put on the calendar for later in January.  A continuance has been filed and it will probably go to court in mid March

Former Division Adjutant Tom Brown:  Judge Advocate General Dan Coleman  
Regarding Tom Brown, Coleman said that we have kept the membership informed and up to date.  From the diligent work that Tim Pilgrim has done to find out the true situation, the details have come to light.  Records were in bad shape, we were in danger of losing the tag funds and our 501-3C status.  Apparently Adj. Brown wrote checks to himself for nearly $60,000.  CD’s that were listed in the Adjutant’s report were not found.  With the CD’s, unaccounted for withdraws, personal checks, other checks for his personal use, our loss may be as much as $200,000.   When this came to light, several camps and members tried to get Adj. Brown to turn over the records and funds.  Brown said that he would like to settle the situation, but he has not responded to efforts by Dan Coleman to get together with him.  A civil suit was filed on November 3 along with a motion to answer interrogatories and omissions and missing documents.  Brown did not answer the lawsuit within 30 days as required by law.  He still has not answered.  Coleman is asking for a default judgment for liability and establishing a standard for what is owed the Division.  He is also looking at Criminal penalties.  Suspected criminal activities have been turned over to the authorities.  

Gordon Ponsford:  Judge Advocate General Dan Coleman  
Gordon Ponsford has done work for the Georgia Division before which included cleaning the statue of John B. Gordon at the state capitol.  Ponsford was to clean the obelisk at Oakland Cemetery several years ago.  The Georgia Division paid him in advance, but the work was never done.  He has also defaulted by not filing a timely answer. The Georgia Division filed a suit against him in November 2010 in Cherokee County, Georgia.  
Confederate posters for schools.:  Division Commander Jack Bridwell
At the last EC meeting, it was decided that the Division would produce posters for the school systems of Georgia referencing the War Between the States and the 150 year anniversary.  The posters have been designed.  The posters will be 20x30.  It was suggested that we print 2000 at a cost of $1511.38.  Adjutant Pilgrim said that the funds will come from the Education fund.  A motion was made to approve the expense and it passed unanimously.  

No other unfinished business was presented.
New Business 
Proposal for a Division level associate membership:  Georgia Division Public Relations Officer Ray McBerry
People could become associate members immediately and they would get assistance in finding their ancestors so they can become a full fledged member.  If we cannot find an ancestor for our associate members, we build a list of people friendly to the SCV.  We could significantly increase our membership.  They would get a subscription to the Georgia Confederate, membership in a Georgia Division Headquarters camp, any newsletter from the state camp.  We could even put a link online for people that find us there.  The $20 fee could be applied to full membership if an ancestor can be found.  Discussion followed with various points in favor and against the idea.   A motion was made to accept the idea of a Division level associate membership, and it was passed unanimously.  

Proposal for a Radio Campaign to Commemorate the sesquicentennial:  Georgia Division Public Relations Officer Ray McBerry
Another proposal from McBerry concerned a radio ad campaign.  He proposed a campaign that would run from January through June 2011.  They would highlight ten historical events that happened in 1861.  Production costs for ten commercials would be $1000.  McBerry also had three options with price points of $3000, $2500, and $2000 per month with half of the funds being used to run ads above the “gnat line.”  Adjutant Tim Pilgrim added that this is a further way to promote the sesquicentennial, but he is worried about continually tapping the tag fund.  He said that funding could come from reserves and operating expenses until the reunion occurs when the membership at large can vote on it.  Dan Coleman asked for McBerry to put the proposed scripts on the EC mailing list.  McBerry agreed to do that.  Motion made and seconded to adopt Option B ($1000production plus $2500 per month costing $16,000 over the next six months.)  Passed unanimously.

Proposal to Produce “The Other Side of the Coin” as an audio CD and MP3:  Georgia Division Public Relations Officer Ray McBerry
A final proposal from McBerry was to produce The Other Side of the Coin as an audio CD set, an MP3 (single) disk, could make it downloadable on the web site.  The cost would be $2500.  5th Brigade Commander Mull said that he has a contact that does voiceover work that may be a better alternative.  He passed along the contact information to Mr. McBerry.  McBerry agreed to contact the gentleman regarding possible voice work on the project. Motion was made and seconded to bring this up at the Reunion using the tag funds.  This motion was passed unanimously.

Request for Seed Money To Start A Camp in Charlton, County:  7th Brigade Commander Scott Newbern
Commander Newbern asked for seed money to start a camp in Charlton County .  A motion was made and seconded to provide funding for a start up camp.  This motion was passed unanimously.

Request for Seed Money To Start A Camp in Thompson , Georgia :  5th Brigade Commander Mike Mull
Commander Mull asked for seed money to start a camp in Thompson , Georgia .  A motion was made and seconded to provide funding for a start up camp.  This motion was passed unanimously.

Request for the Division to Earmark Funds For Flower Arrangements at Real Son/Daughter Funerals:  Lt. Commander Gary Ursery
Lt Commander Gary Ursery proposed that the Division set aside $100 per real son/real daughter to supply flower arrangements at funerals.  Judge Advocate Dan Coleman amended the proposal from $100 to $200.  Division Adjutant Tim Pilgrim said that camps should notify their Brigade Commander.  The BC will be reimbursed by the Adjutant as soon as possible after presenting a copy of the invoice.  Executive Council agreed with those thoughts.  No motion was made.

New Division Web Site:  Division Commander Jack Bridwell
The Division website has been revamped.  Each camp should check the website and make sure that their camp contact information is correct.  www.GeorgiaSCV.org (note not .com) previous web master Chip Andrews did not want to help revamp the website and he refused to turn over the .com address.  

(Please also note that the Division Sesquicentennial website http://www.150wbts.org/ is also being coordinated by our new Division webmaster Mike Crane.  This should help keep that site up to date, with information, formatting, etc for the duration of the commemorative period.)
Other New business from Floor
Resolution against History Channel and Lt. CiC Commander Barrow:  6th Brigade Commander Jim Cavanah
A resolution was proposed by 6th Brigade Commander Jim Cavanah against the History channel and A&E Network’s action to remove the Georgia Division’s ads.  The resolution went further to name National Lt. Commander in Chief, Kelly Barrow for doing business with the History Channel by purchasing advertisement for SCV National for recruiting.  Commander Cavanah wants a copy of the resolution printed in the Georgia Confederate.  Motion to pass the resolution was seconded by 4th Brigade Commander Kim Beck and passed unanimously.  No dissenting voice was heard.
 

Proposed Amendments for Consideration at the Reunion :  (Note full amendments will be published in the Georgia Confederate.)
Move Bacon County to the 6th Brigade
Move Bacon County from the 7th Brigade to the 6th Brigade.   Part of Appling County was used to form Bacon County so Appling County has connections with this county historically and geographically. They want to move because several of the members of the Appling Grays reside in Bacon, county and the Appling Grays (6th Brigade) supports Bacon County (7th Brigade) with events.  Motion to present that at reunion was seconded and passed unanimously.  This proposal was written by Bill Bowers, the Commander of the Appling Grays.   
Require Mandatory Accounting Reviews of Treasurer’s Reports
Adjutant Tim Pilgrim described an amendment that would make an audit of the Adjutant mandatory.  A written statement from a financial accounting professional will accompany the treasurer’s report presented at the Division.  A second part of the proposal is that a written treasurer’s report be available at every scheduled executive council meeting.  Motion to present that at reunion was seconded and passed unanimously.

Other New Business:  Insurance for EC Officers priced by Adjutant Tim Pilgrim
D&O Insurance for the EC would pay if an officer acted to cause damage to the Division.  A second policy was priced by Zurich that would include D&O and employee dishonesty against any theft.  That would cost $825 a year.  JAG Coleman spoke against that plan stating that we can internally work to keep officers honest by requiring two signatures on checks, requiring audits, etc.  Pilgrim agreed that if we stick to accounting safeguards, such insurance may not be necessary.  

Announcements
The Quitman Georgia Camp, in Brooks County, will hold its first reorganization meeting Feb 28th at the Brooks County Cultural Center in Quitman, Georgia at 7:00p.m.  This was announced by Division Lt. Cmdr. South Gary Ursery 
Coleman Anniversary of the Confederate Convention Montgomery , Alabama Feb 19.  This event is sponsored by SCV National.
Savannah Militia Camp 1657 is having a Black Confederate symposium at Feb 12 at 6:30 in Bloomingdale.  Don Newman is the contact.  Tickets are $20.  Limited to only 100 tickets.

March 26 Pres to n Georgia Confederate Flag raising.  Gary Ursery will be speaking.

 

Closing Prayer Jim Cavanah
Dixie—Sung by All
